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Topics to Discuss

Sponsors/Committee
History of the AEP Program
How to obtain application
Evaluation/Scoring
New Criteria in 2010
Submission of Application
On-line Application



Sponsors

California Association of Public 
Purchasing Officers, Inc.

Florida Association of 
Public Purchasing Officers, Inc.
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2010 AEP Committee
BETH FLEMING, C.P.M., CPPO, Director of 
Purchasing, Denton County, TX,  AEP Committee 
Chair
CHRISTINE REWISM, CPPB, FCCM, Interim 
Contract Manager, Polk County, FL
DEBORAH CASPER, C.P.M., CPPB, Purchasing 
Supervisor, City of Costa Mesa, CA
DREAMA HOWARD, CPPB, Senior Buyer, City 
of Sunnyvale, CA
NANCY DAWSON, C.P.M., CPPB, ,Former 
Purchasing Manager, City of South Lake Tahoe, CA.
KATHLEEN BENDER, C.P.M., CPPB, Contract 
Administrator, City of Tucson, AZ
CHERYL TURNEY, C.P.M., Assistant Director of 
Fiscal Services, City of College Station, TX
CHARLES W. HUGHES, JD, C.P.M., Former 
Director of Procurement and Support Services, 
California State University, Long Beach, CA

CHERYL SHANANBURGER, CPPO, Deputy 
Director of OMB, City of St. Port Lucie, FL
CYD GRIMES, C.PM., Purchasing Agent, Travis 
County, TX
KEN PAULSEN, CPPB, Purchasing Manager, 
State of Iowa
PAM KIRKLAND, CPPO, CPPB, Purchasing 
Manager, City of Richardson, TX
MIKE RYAN, CPPO, Chief Purchasing Official, 
City of Plano, TX
DON GREEN, C.P.M., Director of Procurement, 
California State University, Fullerton, CA
DAVID E. NASH, CPPO, CPPB, Former 
Procurement Specialist, City of Fort Lauderdale, 
FL
MICHAEL VINYARD, CPPB, Director and State 
Purchasing Agent, New Mexico General Services 
Department, NM
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History of AEP Program

Why the AEP Program was created
Program founded in February 1995 by the 
National Purchasing Institute 
Recognize organizational excellence in public 
procurement
Encourage development of excellence
Provide benchmarks for continued excellence 
Increase awareness of public procurement as a 
profession
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Award Recipients

How many jurisdictions can achieve 
the award?

There is no predetermined number.  The award is received by all that 
achieve a score of 100 on a rating of standardized criteria.  

Do you have to be a large jurisdiction 
or city to be successful?

All sizes of organizations have been successful in the past.  Various 
types of jurisdictions have won.  Counties, cities, school districts, 
states, special districts, airport districts, and universities, both public 
and private, are eligible. 6



Award Recipients
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What is excellence?

Professionalism
Productivity
Innovation
E-Procurement
Leadership
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What is excellence?

Professionalism
Certification and Education of Chief 
Procurement Official
Certification and Education of Staff
Staff Training Program
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What is excellence?

Productivity
“How to Do Business” web page
Procurement Ethics Policy Statement
Procurement Manual
Internal/External Customer Survey
End User/Vendor Training
Performance Measures
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What is excellence?

Innovation
P-Card Program
Environmental Purchasing
Best Value Purchasing
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What is excellence?

E-Procurement
On-Line Vendor Registration
Electronic Posting and Distribution of 
Solicitations
System E-mail Notification of Solicitations
Electronic bidding
Posting of Tabulations/Awards
On-line Auctions
Electronic PO’s
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What is excellence?

Leadership
Procurement Organizational Structure
Association Leadership
Presenter at Regional/National Conference
Published Author
Lead Agency in Cooperative Bid
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How to Apply
The Achievement of Excellence in Procurement (AEP) application 
may be reviewed and downloaded from the following web site:

www.npiconnection.org/aep
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Evaluation/Scoring

All criteria is pass/fail  
Each criteria has an possible point value of 5 or 
10 points
Applications can be self-scored before submitted
A successful entry will have a minimum points 
total of 100 out of 200



Changes for 2010

Application to be submitted on-line: 
www.npiconnection.com
Date parameters for all criteria requiring action 
within a specific time period updated
Purchasing Manual to be posted electronically 
for users
Added electronic p Card manual for internal use
Expansion of allowances for staff development
Best Value requirements expanded

16
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Criteria

1. Publishes an electronic “How to do Business” 
document on the entity’s website. (5 pts)

Information needs to address multiple aspects of the purchasing 
function and be designed to assist the general business 
community/vendor in doing business with your organization.  A 
single purpose (e.g., MWBE, Living Wage, or environmental 
issues) document is not acceptable.  

Submit:  Current screen shots of the link and page which directs 
suppliers to information on how to do business with your entity 
and documentation from the guide demonstrating it addresses 
multiple areas of procurement. 
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Example - 1
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Criteria
4. Maintained a “continuous improvement” 

program comprised of the following:
4.e. 

Performance measures specific to procurement  
function  (5 pts)

The performance measures should be on multiple purchasing 
areas.  

Submit: A copy of performance measures and the results for the 
most recently completed fiscal or calendar year and comparison to 
past statistics. 

Submit: A statement for each measurement on (1) the purpose for 
measuring, and (2) an analysis of how the data is used to improve 
efficiencies and effectiveness within your agency.
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Example – 4e

The following performance measures and results 
were submitted to management January 7,2008. 
The following commentary provides the purpose, 
analysis and improvements resulting. 

Hurricanes Katrina and Rita devastated the City of 
New Orleans, requiring staffing levels cut to one-half 
and leaving no statistics for 2005. Prior to 2006, the 
City had no purchasing system and all statistics 
were manually counted. Hence, only 2004 purchase 
order and bid information is available for analysis. 

The substantial increase in purchase orders and 
bids from 2004 to 2007 combined with working at 
half staff shows the effectiveness of automation in 
creating efficiencies. 

The percent change in the numbers of requisitions 
are compared to the percent change in the numbers 
of purchase orders to determine increases in 
workloads both to citywide departments 
(requisitions) and purchasing (purchase orders 
issued). A substantial increase in requisitions over 
purchase orders indicates possible contract issues, 
inefficiencies, and other document processing 
problems. 20



Criteria

6. Procurement Organizational Structure (5pts)

Placement of the procurement function at a high level in the organizational 
structure to ensure sufficient authority and independence to foster the goals 
and objectives of the procurement function.    Procurement function 
reporting to finance department is not acceptable.  Procurement must be at 
least on the same organizational level as Finance.  

Submit: An organization chart of the agency delineating the highest 
administrative position, the placement of Procurement, the placement of 
Finance, and any intermediate organizational levels.  Clearly identify the 
procurement reporting structure by either highlighting and/or including a 
cover sheet explaining the relationships between procurement and upper 
management.
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Example - 6
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Criteria
8. Utilization of Electronic Commerce 

(electronic transmission of                        
data with the business community)

8.a.
Internet home page with link to purchasing 
activities (5 pts)

Submit: Current screen shots for each link , including at a 
minimum, the internet home page for your entity and link(s) to 
purchasing home page.  The application evaluation committee will 
review your web site.  Please ensure that documentation provides 
for a web address to reach purchasing activities from your entity's 
home page.  Highlight the link that is used to go from one web page 
to the next web page.
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Example - 8a
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Criteria
8. Utilization of Electronic Commerce (electronic 

transmission of data with the business community)
8.b.

On-line electronic vendor registration and screen
shots of registration process  (5 pts)

On-line vendor registration requires an interactive web site.  That is, a vendor 
can contact your web site; register for purchasing activity by categories of 
commodities and services directly on-line and the information automatically 
updates the vendor database.  The ability for a vendor to download an 
application, complete the application, and then mail a hard copy or email the 
application to you for input into a system, is not acceptable.  A “list serve” 
system of general notification and without a commodity code database, is not 
acceptable.  

Submit: Current screen shots of registration process.  In addition to the 
current screen shots, if you utilize a third party service provider, a direct link 
from your website to the vendor registration is required. 25



Criteria
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Criteria

8. d.  System email notification of formal 
solicitation to prospective registered bidders (5 pts)

Email notification of formal solicitation to prospective registered bidders 
must be on a system basis from a vendor database.  Attaching a notice to an 
email on an individual basis, emailing the solicitation manually, or “list 
serve” general notification without commodity codes database are not 
acceptable.

Submit: Current screen shots that demonstrate required functionality.

Submit: A copy of an automated broadcast list.
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Example - 8.d.
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Criteria
10.  Use of term (annual or requirements) contracts for at least 
25% of total dollar commodity and services purchases  (10 pts)
Total annual expenditures do not include construction or construction related 
professional services or purchases with “non-profits.”  However, traditional 
one-time purchases are included in the total annual expenditures.  Documentation 
should indicate that at least 25% of dollar value of purchases is based on annual or 
requirements contracts.  Cooperative purchases qualify as term contracts.

Submit: A list of annual term contracts including the value of annual purchases 
from requirements contracts. The data should be from the most recently 
completed fiscal year. If you have a long report, please do not submit the entire 
document.  Instead, copy a few pages to provide the evaluation committee a 
concept of the data.
Submit: A summary or cover page in spreadsheet or table form that shows (1) 
total annual expenditures, (2) total term contract purchases, and (3) the percentage 
of term contract purchases of the total annual expenditures. 29



Example - 10
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Criteria

Submit: Name of Chief Procurement Official and a copy of the current 
certification.  Instead of a copy of the certification, you may attach a 
copy of the ISM or UPPCC web page that validates certifications or a 
letter from UPPCC with the requested information.  

11.    Professional Certification
11.a.

Current Certified Purchasing Manager (C.P.M.), 
Certified Professional Contracts Manager (CPCM), 
Certified Public Purchasing Officer (CPPO), or 
Certified Professional in Supply Management (CPSM) 
designation earned by Chief Procurement Official (10 
pts)
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Examples – 11a
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Criteria
11.b. Professional Certification

Current Certified Purchasing Manager (C.P.M.), Certified Professional 
Contracts Manager (CPCM), Certified Public Purchasing Officer 
(CPPO), Accredited Purchasing Practitioner (A.P.P.) , Certified Public 
Purchasing Buyer (CPPB), Certified Professional Purchaser (CPP) 
,Certified Professional in Supply Management (CPSM), designation 
earned by at least 65% of professional staff (10 pts)
Submit: A copy of the listing of total number of professional staff, and name, title, 
issue date, and expiration date of certified staff.
Submit: A copy of current certifications.  Instead of a copy of the certification, 
you may attach a copy of the ISM or UPPCC web page that validates 
certifications or a letter from UPPCC with the requested information.  
Submit: Organization chart of Professional staff is defined as those staff involved 
in the traditional purchasing/contracting functions (e.g., buyer, contract officer, 
purchasing agent, specifications writer, contract administrator, etc.).  Professional 
staff must be clearly highlighted on the organizational chart.  The total number of 
professional staff includes the Chief Procurement Official.  The organizational 
chart required for 11 b. must be the same as submitted for 12 b. 33



Example  - 11b
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Criteria

14. Professional staff member with a leadership 
position in a purchasing association (5 pts)

Professional staff member with a leadership position of officer, board 
member, director or committee chairperson in a national, regional or 
state purchasing association; or position of Officer or Board of Directors 
of a chapter of a national, state, or regional purchasing association. 
Regional purchasing association must be at least statewide.  Committee 
assignment must be as a chairperson. Cooperative organizations are not 
acceptable.  

Submit: Name, organization, and position through independent 
documentation (e.g., association brochure, program or web site screen 
shot) supporting association positions. The positions must have been 
actively serving on or after January 1, 2009. 35



Example - 14
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Submission

Applications must be received by May 31, 2010

The application fee is $400.  

2009 AEP – Deadline is May 31, 2010
Don’t wait for the last day to complete the application.

START TODAY!

37



On-line Application

NPI developed a web-based program to 
submit your application electronically. 

Demographic information captured
Upload required documents
Ability to input data year round 
Payment on-line

Preferred submission method for 2010
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Registration/Log-In

Register with 
email address 
and password 

Log-in

39



Application Information
Enter Organization  
Notification Information and 
identify trophy inscription 
information 

Purchasing Official 
Information

Click 
Continue40



Criteria

Start with any of 
the criterion in any 
order

Criterion value and 
running total

Legend 
identifies 
status of 
each criterion

Select 
multiple files 
from system 
to upload

Click 
Upload File
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Criteria

Select Yes or 
No for each 
criterion
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Criteria

Uploaded files will 
be listed here

Click 
Continue & 
Save after 
completing 
each criterion

Instructions for 
uploading large 
files can be found 
on the AEP 
Instructions Tab
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Criteria

Easily maneuver  
to any criterion

Easy to edit and 
make changes 
before submittal
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Criteria

Can easily see  
criterion submitted 
and total points 
requested
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Criteria

Click NO to all 
remaining criterion

This is the perfect time 
to proof all submittal 
documents against 
criterion requirements.

The application is 
complete when all has 
been proofed and you 
Click Continue & Save 
on the last active 
criterion
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Trophy Recognition

Recognition only

Select the 
conferences 
where your 
agency would 
like to be 
recognized .  You 
can also have the 
trophy mailed 
directly to you.
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Payment Information

Enter 
Payment 
Information

Click
Submit  

Be sure you are 
ready to submit 
before doing so 
as you will not be 
able to edit at that 
point 48



Confirmation

Application will be 
processed and 
confirmed
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Evaluation

Evaluation Team will be able to see all 
documents, score each criterion and make 
comments

Each criterion will 
be scored by 2 
committee 
members

Discrepancies in 
scores will be 
reviewed by a 
separate team for a 
final determination
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Questions?

California Association of Public 
Purchasing Officers, Inc.

Florida Association of 
Public Purchasing Officers, Inc.
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http://www.uppcc.org/


BETH FLEMING, C.P.M., CPPO
Director of Purchasing, Denton County, TX

AEP Committee Chair
beth.fleming@dentoncounty.com

52

mailto:beth.fleming@dentoncounty.com

	Slide Number 1
	Topics to Discuss
	Sponsors
	2010 AEP Committee
	History of AEP Program
	Award Recipients
	Award Recipients
	What is excellence?
	What is excellence?
	What is excellence?
	What is excellence?
	What is excellence?
	What is excellence?
	How to Apply
	Evaluation/Scoring
	Changes for 2010
	Criteria
	Example - 1
	Criteria
	Example – 4e
	Criteria
	Example - 6
	Criteria	
	Example - 8a	
	Criteria	
	Criteria	
	Criteria
	Example - 8.d.
	Criteria
	Example - 10
	Criteria	
	Examples – 11a
	Criteria	
	Example  - 11b
	Criteria
	Example - 14
	Submission
	On-line Application
	Registration/Log-In
	Application Information
	Criteria
	Criteria
	Criteria
	Criteria
	Criteria
	Criteria
	Trophy Recognition
	Payment Information
	Confirmation
	Evaluation
	Questions?
	Slide Number 52

